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3ATI'AJIBHI I10JIO’KEHHA

Bumunii HapuanmpHuii  3akman  «[IpuBaTHE — aKIiOHEpPHE  TOBAPHCTBO
«JIpBIBCHKUH THCTUTYT MEHEKMEHTY» (naii — [acturyT) 3acHyBana y 1990 pori
1HII[IaTUBHA Tpyma MOJOAUX YUYEHHX-CKOHOMICTIB JIbBIBCHKOTO JAEpkKaBHOTO
yHiBepcutety iM. IBana ®@panka, y cknazi sixkoi Oynu B. [Tunzenux, I. Bacionuk, B.
[T stak. [HCTUTYT OTHUM 13 EPIINX YKPAaiHCHKUX MPUBATHUX HaBYAIbHHX 3aKIIAIIB
3alpoBa/IUB CUCTEMY IiITOTOBKMA MEHEKEPIB BIAMOBIIHO J0 3aX1THUX CTaHIAPTIB
OCBITH JIJIOBOI JIFOIUHU.

HaBuanpHl mporpamu, siKi HPOMNOHYE IHCTUTYT, CTBOPEHO B pE3yJIbTATI
criBIpanl 3 BiioMuMu yHiBepcuteramu €Bponu, Kanagu ta CILIA i agantoBaHo
10 O13HEC-cepeIoBuIIa B YKpaiHi.

Hapuansuuit iporiec B [nctuTyTi 3a0e3nedytoTh gocBiaueHi ¢gaxisii. [1ig gyac
HaBYaHHS BUKOPHUCTOBYIOTbCS I1HTEPAaKTHBHI METOAM BHUKJIAJaHHS, TIEpeaoBl
TEXHOJIOT1i, BiZI0yBaeThcst 0OMiH 10CBiIoM. CydacHe KOMIT I0TepHE 00JIaIHaHHS Ja€
MOXJIMBICTh JIOCTYITY 10 CBITOBUX 1H(OpMaLIHUX JIKeper.

JlunamiyHa rioOamizamisi €KOHOMIKM, OYypXJHMBUH  pPO3BHUTOK  HOBHUX
TEXHOJIOT1HA, CTYpOOBaHICTh CBITOBOI CHIIBHOTH €KOJOTIYHUMH TpoOjieMamu,
3aTsHKHI KPU30BI MPOIECH B YKPATHCHKINA €KOHOMILl BUMAraiTh IIBUAKUAX 3MIH Y
cucteMi 013HEC-0CBITH. Mpodecopchka-BUKIANABKUN CKiIall [HCTUTYTY aJIeKBaTHO
pearye Ha Il mpolecH, 00 TMOCTIMHO BAOCKOHATIOEThCA. [loTykHa KomaHaa
CIIpaBHIX 3HABI[IB CBOE1 CIIPABU BIIACHUM MPUKIIAJIOM CIIOHYKA€ 37100yBaviB BUIIO1
OCBITH 70 yCHiXy. ¥Y CBOiH AISUIBHOCTI [HCTUTYT KE€PY€EThCSI TUMH K MPUHIIUATIAMA
nmoOy/I0BM YCHIIIHUX OpraHi3ailii, SKWX HaBuyae 3/00yBayiB BHINOiI OCBITH.
BucokokBaniikoBaHi BUKIaAadl [HCTUTYTy 3yMUIM aJanTyBaTd HalKpail
HaBYaJbHI MpOrpaMu BITYM3HSAHI Ta I1HO3EMHI [0 HAIIMX YMOB 1 IOCTIHHO
BJIOCKOHATIOIOTH iX BIJMOBIHO /10 MOTPEO CHOTOICHHH.



BAYEHHA, MICIA, [IHHOCTI

bauennsi: [HCTUTYT — 1€ Cy4acHMII KOHKYPEHTOCIIPOMOXXHHUU OCBITHIM Ta
HAYKOBO-JOCTIIHULIBKUM ILIEHTP MDKHApPOJHOTO PIiBHA, MOTEHIIAad SIKOTO
BIUTMBA€E HAa PO3BUTOK PETIOHY Ta POPMYBaAHHS JIFOJICHKOTO KarliTaly.

Hama micis:

* OCBITa — HaJaHHS SKICHUX OCBITHIX MOCIYT, COPSAMOBAaHUX Ha MiATOTOBKY
BHUCOKOMNpOodeciitHuX (axiBIliB;

* Hayka — ()OpMyBaHHSI Cy4aCHOT'O JOCJIJHHUIIBKOTO 3aKiany — LUEHTPY
reHepyBaHHs 1HHOBALIMHUX 1/1e¥ Ta TX peanizarlii;

* PEr10H — COPSIMYBaHHS OCBITHBOTO Ta HayKOBOI'O IMOTEHI[1a]y Ha PO3BHUTOK 1
3MIIHEHHS PETI1OHY.

Crpareriunow metorw IHCcTUTYTYy € mOOymoBa MOJENl €BPOIMEHCHKOTO
IHHOBAIIMHOTO 3aKJIay BHILOI OCBITHM Ha 3acajax BHIIEPEIKAJIbHOIO PO3BUTKY
OCBITHBOT, HAYKOBOT J1S7ILHOCTI, (POPMYBaHHS TApMOHIHHOT 0COOMCTOCTI, CTaO1IBHO
BHCOKOI KOHKYPEHTOCIIPOMOXKHOCTI B KpaiHi Ta CBITI.

[HcTUTYT peanizye 3aBAAHHSA  IIJTOTOBKM  KOHKYPEHTOCIPOMOKHOTO
JIOJICBKOTO KamiTally JJii BHUCOKOTEXHOJIOTIYHOTO Ta I1HHOBAIITHOTO PO3BUTKY
KpaiHH, camopeaini3alli 0coOUCTOCTI, 3a0e3MeUeHHs] NOoTped CyCNUIbCTBA, PUHKY
mpaii Ta Jep:kaBu y KBaji(ikoBaHUX (DaxiBISIX Ha 3acajax MOEIHAHHS OCBITH 3
HAYKOIO Ta MPaKTUKOIO.

[HCcTHTYT 3a0e3neuye (opMyBaHHS CYKYyMHOCTI CHUCTEMATH30BAHUX 3HaHb,
YMIHb 1 TPAKTHYHUX HABUYOK, CIIOCOOIB MUCJICHHS, MOPAJIbHO-CTHYHHUX IIIHHOCTEH,
npodeciitHuX, IHITUX KOMIETEHTHOCTE! y BIAMOBIIHUX TaTy3sIX 3HAHbD.

[HCTUTYT IpOBaIUTh IHHOBAIIMHY OCBITHIO JISTbHICTD 32 PI3HUMH CTYTICHIMHU
Ta PIBHSMHU BHILOI OCBITH, 31MCHIOE (yHAAMEHTaJIbHI Ta MPUKIAIHI HAYKOBI
JOCIIJKEHHS, € MPOBIJIHUM HAyKOBHM 1 METOJWYHUM LEHTPOM, MA€ PO3BUHYTY
1HPpaCTpyKTypy HaBUaJbHUX, HAYKOBUX 1 HAYKOBO-BUPOOHWUYHUX MIAPO3ALIIB,
CHpHUs€ TOMMPEHHI0 HAyKOBUX 3HAaHb Ta 3/1MCHIOE KYJbTYPHO-TIPOCBITHHUIIBKY
TISUTBHICTB.

[TonmiTka SKOCTI OCBITH peajli3y€eThCsl Ha BCIX PIBHSX YIPABIIIHHS 33 Y4acTiO
BCIX CTEHKXOJIZIEPIB — YCEpeIuHl 3aKiady, BKIIOYAlOYM CTYJEHTIB, 30BHIIIHIX —
poboTonaBiiB Ta naptHepiB. KoxkHUIl mpaliBHUK 1 cTyJAeHT [HCTUTYTY Hece
MEPCOHANIbHY BINOBIAAIBHICTh Y MEXKaX CBO€i KOMIIETEHIIII 32 pe3yJIbTaTh POOOTH.

IpuHmmnm AissibHOCTI [HCTUTYTY: aBTOHOMIS 1 CAaMOBPSAYBaHHS; MOCTIHHUHN
PO3BUTOK;  JIFOJAMHO LIEHTPU3M; NaTpiOTU3M; CUCTEMHICTb;,  BIAKPHUTICTD;
MapTHEPCTBO; 1HTEPHAIIOHAI3AIS; COIllajdbHa BIAMOBINATBHICTD, TOEIHAHHS



KOJIeT1adbHHUX Ta €IMHOHAYATIBHHUX 3aca]l; HE3aJEKHICTh B1Jl MOMITUYHUX MapTiid Ta
PENITIMHIX OpraHi3aIlii.

CuiibHi cTOPpOHM [HCTUTYTY: J1I€PCTBO B OCBITI, BUCOKI PEHTHUHIOBI MO3HIIIT;
JIIOJICBKUM KamiTaj; MparHeHHs 10 JTOCKOHAIOCT1; CHCTEMHUH MAX1J1 B JISUIBHOCTI,
BHYTPIIIHI ~ CTaHIapTH OCBITH; (iHAHCOBAa CTAOLIBHICTD, JWHAMIYHICTH;
BUIIEPEKATBHAN  PO3BUTOK; CYCIIJIbHA 3HAYUMICTh HAaNpsMiB  HAYKOBHUX
JIOCTIKEeHb; Ol13HEC-Opi€HTallis HaBYaHHS; Ji€BE€ CTYJIEHTCTBO; pO3BHHEHA
iHQpacTpyKkTypa; cydacHa MaTepiajgbHa 0a3a; KOMYHIKaTHUBHA AaKTHBHICTH;
CIIIBIpAIll 3 OpraHaMM BJaJH, MiANPUEMCTBAMH, OpraHi3allisIMHU; CIIaJKOEMHICTD
TpaaUIIii; TOCTIHHUI MOHITOPUHT, 1eHTU(IKAIIS, KOPETYBAHHS BCIX MPOLIETYp Ta
IIPOLIECIB.



CTPATEI'TY9HI IIUII TA HAIIPAMMH PO3BUTKY IHCTUTYTY

CrpareriuHi wijii pO3BUTKY iHCTUTYTY:

1. BceGiunmii pO3BUTOK JIOACHKOTO KamiTalmy 3ajis 3abe3meueHHs
CYCIIUJIBHOTO Ta EKOHOMIYHOTO 3pOCTaHHsI HAIllOi KpaiHu.

2. CtBopeHHs yMmOB aiisi (OpMyBaHHS BHCOKOMOPAJIbHHX, MATPIOTUYHHX,
OCBIYEHUX OCOOMCTOCTEW, CIPOMOKHHUX BHOCHTHU ICTOTHMH BKJIaJ y MaillOyTHe
Ykpainu.

3. ®opmyBaHHS  BHUCOKOKBaji(pikoBaHMX  TpodecioHaNiB  IUIIXOM
OpraHIYHOTO TIOE€JIHAHHS OCBITHHOI, HAyKOBOi Ta I1HHOBAIINMHOI JISJIBHOCTI Ha
3acajax aKaJgeMiuHOi JOOPOYECHOCTI.

4. CrBopeHHs B [HCTUTYTI MOTY)HOi HAYKOBO-AOCIIHOI 0a3H — SIK OCEPEKY
reHepyBaHHs 1IHHOBAI[IM HE TUIbKU B YKpaiHIi, aje i y CBITI.

5. P03BUTOK MIKHApOJIHOI CIHIBOpalll 3 PI3HUMH OpraHizaimisiMd y ramysi
OCBITH, HAyKH, KYJIbTYpH Ta CIIOPTY.

6. CraHOBJIEHHSI 1HHOBALIMHOT KOPIIOPATUBHOI KYJBTYPH SIKOCT1, PO3BUTKY M
CHIBIpalll MpAaIiBHUKIB, CTYACHTIB 1 BUITYCKHHKIB YHIBEPCUTETY Ha OCHOBI
COLIAJIbHOI B1AMOBIIAJIHOCTI.

3aauis peanizailii Micii IHCTUTYTY Ta JOCSTHEHHS MOCTABJICHUX CTPATETTUHUX
L1JIel BU3HAYEHO OCHOBHI cTpaTeriyHi HANpsiMH PO3BUTKY:

1. YaockoHalleHHS HABYaJIBHOTO TIpolecy 3auisi (popmMyBaHHS HEOOX1THHX
KOMITETCHIIIH Yy 37100yBadiB BUIIOI OCBITH, sIKI 3a0e31edyaTh BUCOKUN PIBEHb HOTO
KOHKYPEHTOCTIPOMOKHOCTI Ta 3aTpe0yBaHOCTI Ha  PUHKY npaiti;
CTYJEHTOLEHTPU3M.

2. 3abe3rneyeHHs1 NPOrpeCUBHOIO PO3BUTKY HAYKOBOI AISUIBHOCTI B [HCTUTYTI
y KOHTEKCTI: BIJIMOBIIHOCTI KpHUTEpISIM HAJaHHSA Ta MIJATBEPHKEHHS CTaTyCy
3aKiaay BUILOI OCBITH; OTPUMAHHSA CTATyCy JOCIHIIHULIBKOTO THCTUTYTY.

3. AKTUBHUU pPO3BUTOK MIDKHAPOJHOI CIHIBOpall B OCBITHIA, HAyKOBIH,
NPOEKTHIA Ta KyJIbTYypHIM Traiy3i 3aajis pPO3BUTKY MOTYXHOCTeH IHCTUTYTY,
JIIOJICHKOTO KarliTady Ta PEeTioHy.

4. Y nockoHaneHHs iH(HOpMAIiHHO-KOMYHIKaTUBHOI MOJITUKU Ta ()OPMYBaHHSI
MO3UTUBHOTO IMIJKY [HCTUTYTY MI>XKHApOJIHOTO PiBHS.

5.  CoulaabHO-€KOHOMIYHUNA  PO3BUTOK 1HCTUTYTY 3aUisi CTBOPEHHS
CIPUSTIIMBOTO CEPEOBUIIA JIJIsl TAPMOHIMHOTO PO3BUTKY IMpPAlliBHUKIB, 37100yBayiB
BUIIIOi OCBITH 1 BUITYCKHUKIB [HCTUTYTY.

6. Po3BuTOK 1LUTICHOT CHCTEMH KOPHOPATHBHOI KYJIbTYpH SIKOCTI Ta
akaJeMi4HO1 100pouecHOCTI B [HCTUTYTI sIK «opraHizaiii MaiOyTHHOTOY.



OCHOBHI BEKTOPH CTPATEI'T9HOI' O PO3BUTKY

OCHOBHMMH BEKTOPAMM CTPATEriYHOI0 PO3BUTKY [HCTHTYTY €:

1. YaockoHajieHHsI CHCTEeMH YIIPABJIiHHSA:

Po3BuTOK cKi1aioBUX OpMyBaHHS aBTOHOMIi Ta caMOBpsiyBaHHs. Po3poOka
MporpaM MEpPCIEeKTHBHOTO PO3BHUTKY 3a BHJIAMH JISIILHOCTI [HCTHTYTYy (HaykoBa,
MDKHApOJIHA, HAaBYaJbHA, BUXOBHA, METOJUYHA Ta 1H.), BPAaXOBYIOUM 3aBJaHHS Ta
po0JieMH, 110 TOTPEeOYIOTh BUPIIICHHS Y HACTYITHI ICCITUPITYS.

Y 10CKOHAJIEHHSI CUCTEMU YMPABIIHHS SKICTIO Ta CUCTEMHU 3a0e3MedyeHHs
SAKOCT1 OCBITHBO1 [ISJIBHOCTI Ta SIKOCTI BHINOI OCBITH. Po3poOka cTaHmapTiB
TUSITBHOCTI, CTAHIAPTIB BUIIOT OCBITH Ta OCBITHIX mporpam [HCTUTYTY.

Po3BUTOK  JIeMOKpaTHYHUX  3acaj, BJIOCKOHAJICHHS  (DYHKI[IOHYBaHHS
KOJIET1aJIbHUX 1 JJOPA4YUX OPraHiB YIPaBJIiHHS, 3AIy4€HHS OPTaHiB CTYJACHTCHKOTO
CaMOBPSIyBaHHS, HAYKOBOT'O TOBAPUCTBA, pOOOTOABIIIB.

3abe3neyeHHs PO30POCTI JUSITEHOCTI, NPUUHATTS pIIICHB,
MoiH(OPMOBAHOCTI  CHIBPOOITHHUKIB, CTYJEHTIB, TI'POMAJCBKOCTI, PO3BUTOK
KOPIOPAaTUBHUX 3aC001B KOMYHIKAIIIi.

Peanizamis indopmariiinoi nomituku [HCTHTYTY, 1IMdpoBa TpaHchopMmailis
BCIX BHIIB MAISUTBHOCTI. BJOCKOHAJIEHHS CHCTEMH HOPMOTBOPUYOCTI, PEECTPIB
JIOKyMEHTOO0O0ITY, €JIEKTPOHHOTO JIJIOBOCTBA, 1HTErpallis iHhOpMAaI[IHUX CUCTEM,
JikBigaris 6ap’epiB AJs BUTbHOT KOMYHIKaIii Ta riepeaadi iHpopMaiiii.

Po3BUTOK Ta NOrauOJIeHHS MNapTHEPCHKUX BIAHOCHUH, CHIBPOOITHUIITBA 3
opraHamMu JEp>KaBHOTO YIPaBJIiHHS, PUHKOBHMH CTPYKTypamH, pOOOTOIABIISIMH,
IHIIMMH CTEUKXOJIICPAMH.

Po3BUTOK MapkeTHHIroBoi cTparerii [HCTUTYTY, mocuineHHs OpeHay [HCTuTyTy
Ta yJIOCKOHAJIEHHS ()ipMOBOTO CTHIIIO 1 CTPYKTYPHUX MIAPO3/ILIIB .

2. MixkHapoaHe cliBpOOiTHUITBO:

[linBuimenHs pemyTaiii 1HCTUTYTY SK (¢uarMaHa €eKOHOMIYHOiI OCBITH.
[ToOymoBa cTpaTeriyHUX MapTHEPCHKUX BIAHOCHH 3 3apyODKHUMH YHIBEPCUTETAMU
Ta TMIANPUEMCTBAMU 3aJJIs1  PO3MIMPEHHS JOCHIIKEHb Ta 3a0e3MeUeHHS
B3a€MO3B’SI3KIB Uepe3 OOMiH 3HAHHIMU.

BcraHoBrieHHS ~ HOBOTO  MApTHEPCTBA, aKTUBI3AIlisl Ta  MOTJIMOJICHHS
MPIOPUTETHUX HANPSIMIB CIIBOpAIll 3 ICHYIOUUMH MapTHEPaAMU — 3aKOPIAOHHUMH
3aKjaJaMH  BUIIOI  OCBITH, yCTaHOBaMH, NPODECIHHUMH TPOMAJACHKUMHU
OpraHi3alisiMu.



Peanizarmiss MDXKHapOAHUX OCBITHIX IpPOrpaM Ta JOBIOCTPOKOBUX JOTOBOPIB
PO CIIBPOOITHUIITBO, CIPUSHHS OOMIHY CTyJACHTAaMH 3 BUIIMMH HaBYaJbHUMH
3aKiajamMu €BpOIHM Ta IHIIKX KpaiH.

Po3BUTOK misUTBHOCTI 13 3aKJIaJlaMd BHINOI OCBITH-TIAPTHEpPAMHU MO0
MOJIBIMHOTO TUIUIOMYBAHHSI, PO3MIMPEHHS NEperiky 0a3 MpaKkTHKH, 3a0e3MeUeHHs
MOOLUTFHOCTI BUKJIaauiB Ta CTYICHTIB.

AKTuBI3aIisl OpraHizaniifHoi poOOTH 3 MUTaHb PO3IIMPEHHS KOHTHHIEHTY
1HO3€MHUX TPOMAJIsH JJI1 HaBYaHHS B [HCTUTYTI.

3abe3neueHHs iHGOPMyBaHHS MDKHAPOIHOTO CEpPEOBHINA PO AiSUIbHICTH
[HcTUTYTY wepe3: odimiiiHMI calT, coumlaidbHl Mepexi, 1HPopMaliiiHI OyKiIeTH
AHTJIIACHKOK0 Ta IHIIMMM MOBaMH, y4acThb MPEICTABHHUKIB y MIKHApOIHUX
BHCTaBKax, PopyMax, KOH(PEpEHIIsX.

PosmmpenHst mepeniky 3axojiB I 1HTErpaiii B OCBITHIO Ta HAyKOBY
TUSUTBHICTh [HCTUTYTY KyJNbTYpH IHIIUX KpaiH CBITY 3 IIMPOKUM 3alTy4E€HHSIM
CTYJICHTIB Ta acCIipaHTIB.

Po3pobka Ta peanizamis [MOPIYHUX TporpaM MOTJIUOJICHHS BUBYCHHS
AHTJINCHKOI, HIMEIBKOI Ta 1HIIUX MOB CTYJCHTaMH, acIlipaHTaMH Ta HAyKOBO-
MEeJaroriYyHUMU NpaliBHUKaMH [HCTUTYTY.

PosmipenHss ~ MDKHApOAHOTO ~ HAyKOBOTO  Ta  HAYKOBO-TEXHIYHOTO
CHIBpOOITHUIITBA HA 3acajjaX B3a€EMOBUTIIHOI Ta PIBHOMPABHOI cmiBmpall y chepi
HAyKW, TEXHOJOT1i Ta I1HHOBAIlM, PO3IMIMPEHHS TEMAaTHKU (yHIaMEHTaIbHUX
JIOCIIIKEHb.

P0o3BUTOK HAyKOBOTO TApTHEPCTBA, BHUCBITIEHHS PE3yIbTAaTIB CIUIBHUX
HayKOBHUX JIOCJIIJI)KEHb 3 IHO3EMHUMHU NapTHEPAMH Yepe3 MOHOTpadiuH1 BUJAHHS Ta
HAyKOBI CTaTTI.

CrpustHHS aKTHBI3aI1i1 BUHAX1THUIIBKO1 TISUTBHOCTI Yepe3 OTPUMAaHHS ITaTCHTIB
Ha BHUHAXIiJ; PO3BUTOK MIKHApPOJHOTO CIIBPOOITHHUIITBA IOJAO0 ITMTaHb
IHTEJICKTYyaJIbHOI JISTTLHOCTI; 3all0YaTKyBaHHS MPAKTUKH OTPUMAHHS OXOPOHHHX
JOKYMEHTIB Ha 00’ €KTHU MpaBa IHTEIEKTyaJIbHOI BIACHOCTI 32 KOPJAOHOM.

CTBOpEHHS YMOB JIJIsl TPOCYBaHHS HAa MI>KHApOJHUN PUHOK HAyKOBOI Ta
HAyKOBO-TEXHIYHOT MPOAYKIIi HUISIXOM €KCHOPTYy pe3yJbTaTiB  HAayKOBOIi
TISUTBHOCTI 1IHCTUTYTY, MIATOTOBKH Ta MEPEMIArOTOBKY 3aKOPIOHHHUX CIEIIaNiCTIB.

[TinBuiieHHs piBHS IHTETpAIlil Y CBITOBHI Ta €BPONCHCHKHIA 1HTENEKTYaTbHUN

MPOCTIp NUISIXOM 301TBIIEHHS! KUIBKOCTI MIXKHAPOIHUX TMPOEKTIB, CTBOPEHUX
00’€KTIB 1HTENIEKTYaJbHOI BIACHOCTI, CHIJIBHO 3 MIANMPUEMCTBAMH T4 1HO3EMHUMU

3aKJIaJJaMyd BUILIOT OCBITH, 3aTy4€HHsI KOIITIB MIXKHApOIHUX (POHJIIB, YCTAHOB,
IpOMaJICEKUX OpraHi3alliil TOIIO AJii BUKOHAHHS HAYKOBHUX MPOTpam.



3. P0o3BUTOK mMapTHEPCTBA i3 CTEHKXO0JIepaMu:

CTBOpEHHS CUCTEMHOI B3a€MO/II1 13 3aIlIKaBICHUMHU CTOPOHAMH JIJIS peatizaltii
CYCIUIBHUX MPOOJIEM Ta IHCTUTYTCHKUX HAIPSIMIB A1SUIBHOCTI.

CucremHa cmoiBmpans 3 Jep>KaBHUMH OpraHaMH, HayKOBUMH YCTaHOBAaMH,
013HECOM, TMPOMHCIIOBICTIO, TPOMAJCHKICTIO MIOA0 3a0e3MEUYeHHs IX Y4acTi y
dopMyBaHHI Ta TPOBEICHHI OCBITHHOTO IMpolieCy, MpodecioHamizalii OCBITHIX,
OCBITHBO-HAYKOBHX IIPOTpam.

JuBepcudikailiss HayKOBOTO, KyJbTYPHOTO, TPOMAJSHCHKOTO BHECKY Y
CYCITUTBCTBO.

OrnepaTvBHE pearyBaHHs 4yepe3 aKTyasi3allilo 3MICTY MiATOTOBKH (haxiBIIiB,
HaJallITyBaHHS JISUIbHOCTI [HCTUTYTY Ha 3aKOHOJABYl, 1HCTHTYLIOHAJbHI,
IHHOBAIl1/{HI 3MIHU Ta NEPETBOPEHHS Y CYCHIIbCTBI.

Po3BUTOK JIep>kaBHO-TIPUBATHOTO MTAPTHEPCTBA.

3abe3neyeHHsT yMOB JUIsi CHUCTEMHOI CIIBMOpalll 3 BHUIIYCKHUKAMH SIK
MapTHEPAMH 1HCTUTYTCHKOI JISJIBHOCTI.

P03BUTOK NMPaKTUKN BUKOHAHHS MPUKIATHUX JOCITIKEHbh SKOHOMIYHHX SIBUTI]
1 MPOIECIB 3 MPIOPUTETHUX HANPSIMIB €KOHOMIKM Ha 3aMOBJICHHS JEp>KaBHHUX
OprasiB BJIaJu Ta O013HEC-CTPYKTYP.

[TponoBxkeHHss poOOTH HAYKOBIIB MIOJO HAJaHHS JONOMOTH Jep>KaBHUM
THCTUTYLISIM y (POpMI y4acTl y 3aKOHOTBOPUYOMY IPOIIEC] 3 MUTAaHb YAOCKOHAICHHS
OCBITHBOT Ta HAYKOBOi AISUTBHOCTI, TIPOOJIEM COIIATbHO-EKOHOMIYHOTO PO3BUTKY
KpaiHu, HaJaHHS KOHCYJIbTAllIMHUX Ta OCBITHIX MOCHYT.

3aiiy4eHHs 1HBECTOPIB Ta MapTHEPIB Il peati3allii KOMIIEKCHUX HAyKOBUX,
OCBITHIX Ta IHHOBAI[IMHUX MPOCKTIB.

3airy4eHHs IPOBITHUX BUCHUX, BUCOKOKBaTI(piKOBaHUX (DaxiBIIiB MiHICTEPCTB,
BIJIOMCTB, OpraHizailiii, miAIpPUEMCTB, 1HO3EMHUX BHUKJIAQJayiB Ta HAYKOBIIIB JJIs
BUKJIAJIaHHA OKPEMHUX TEM, MalCTep-KJaciB, KPyTJIUX CTOMIB 1Js 3700yBayiB
CTYTICHsI BUIIIOi OCBITH JOKTOP (iocodii Ta TOKTOp HAYK.

BusiBjieHHST Ta TOCWJICHHS JOCHIKEHb Ha 3aMOBJICHHSI O13HEC-CTPYKTYp B
HOBUX, HIIIEBUX)» CETMEHTAX HAYKOBOI TEMATHUKH.

4. Po3BUTOK HAYKHU Ta iHHOBAaILiii:
Posmpennst crmiBmpariii 31 CTBOPEHHS €IMHOTO HAYKOBOTO 1H(OPMAIIIHOTO
mpoctopy; HopMyBaHHSI CHUTPHUX TBOPUYMX KOJICKTHBIB JJIsl peaiizallii MpOeKTiB



HAyKOBHUX JOCTIKEHb 3a MIATPUMKU 0a30BOro OOKETHOrO (piHAHCYBaHHS Ta
THIINX JHKEPedT.

CtBOpeHHsI YMOB ISl KOMepIliajizailii pe3yiabTaTiB HAyKOBUX JOCIIKEHb Ta
1HHOBAI[IHHO1 JISUILHOCTI, MPOBEICHHS POOOTH IIOJ0 aKTUBI3allli B3aEMO/I1i HAYKH
1 BUpOOHUIITBA 3 METOIO TICHOTO TIAPTHEPCTBA 3 Cy0’ €KTaMU TOCIIOAPIOBAHHS IS
BUSIBJICHHS 1X MIOTPEO Y HAYKOBUX PO3POOKaX, MMPOKOTO BIPOBAKEHHS PO3POOOK
y KIHIIEBUH BUPOOHUYUUIN pPE3YIIbTAaT.

Po3pobnenHss  oprafizamiifHO-IpaBOBOTO Ta EKOHOMIYHOTO MEXaHi3My
3aMpOBAKEHHS HAYKOBOTO KOHCAJITHHTY.

3abe3neueHHs 30UTbIIEHHS (Y PO3PaxXyHKY Ha OJHOTO BMKIJIa/iaya) KUJIBKOCTI
nyOJiKamiid y MDKHapOJHUX HAyKOMETpUYHMX Oa3zax naHux Scopus, Web of
Science, *ypHanax 3 IMMNAakT-(GaKTOPOM, y BITUM3HSHUX Ta/ab0 MI>KHAPOJHHUX
peneH30BaHnX (PaxOBUX BHJIAHHAX, Y TOMY YHCII 3 METOIO 3a0€3MEUECHHS 1HIEKCY
[IMTYyBaHHS BHKJIa/1aqiB.

OOMiIH HayKOBOIO 1H(QOpMAIIIE€I0 3 JEPKAaBHUMHU CTPYKTYpaMH BHKOHABYOI
BJIaJIM, HAYKOBUMHM OpTraHi3allisiMu, IIEHTpaMH, (HOHIaMU HAYKOBO-TEXHIYHOTO Ta
1HHOBAIIHOTO PO3BUTKY; MONIYK MOTEHIIMHUX 1HBECTOPIB Ta 3aIliKaBICHUX OCI10.

CTuMyIrOBaHHS B3a€MOJIII 3 CIIBBITYM3HHUKAMU, 3alHSATUMU HAayKOBOIO Ta
1HHOBAI[IHHOIO MISUTHHICTIO 332 KOPJOHOM, iX aKTHUBHE 3allydeHHS M0 peai3arii
CHUJIBHUX HAYKOBHUX ITPOrpam 1 MpOEKTIB.

CuctemMHa pobGoTa 31 300py 1 peryJsipHOro OHOBJIEHHs i1H(opMallii 1moaA0
HAyKOBUX 1 OCBITHIX IMPOEKTIB B I1HCTUTYTI, $KI TOTPeOyIOTh T'PAHTOBOIO
¢diHaHCYBaHHS, a TAKOX MOKJIUBUX JKepen iX (hiHaHCYBaHHS.

AKTHBI3aIIs HA CHCTEMHUX 3acajiaX I'PaHTOBOI IISUIBHOCTI; MiABUIICHHS PIBHS
KOMITETEHTHOCTI HAyKOBO-TIEJarOr1YHMUX MPAaIliBHUKIB 11010 MATOTOBKY TPAHTOBUX
3as1BOK 1 CyIIPOBOAY OTPUMAHMX IPAHTIB.

3anyueHHsl (paxiBIiB akKaJeMIYHUX Ta Tajly3eBUX YCTaHOB JI0 OCBITHBHOTO
polecy, BUKOPUCTAHHS X HAYKOBOI'O MOTEHLIANy B 1HHOBAIIMHIA Ta HAyKOBIN
JISITBHOCTI; CTBOPEHHS CITUIBHUX JOCIIITHUX [ISHTPIB IS 3MIMCHEHHS KOMILICKCHUX
HAyKOBO-JOCTIIHUX POOIT.

dopMyBaHHA I1HHOBAIlIMHUX CTPYKTYp PpI3HUX TUMIB (HAyKOBI Ta
TEXHOJIOT1YHI TapKH, O13HEC-1HKYyOaTOpH, KJIacTepH, MaJ MiAIPHUEMCTBA TOIIO) Ha
3acajax Mo€HaHHS 1HTEPECiB BUCOKOTEXHOJIOTIUHUX KOMIIaH1i, HayKH, OCBITH,
0i3Hecy Ta JiepKaBu 3 METOIO BUKOHAHHS 1 BOIPOBA/PKEHHS 1HHOBAILIITHUX MPOEKTIB.
CmiBnpamst 3 TMPOBITHUMH HAYKOBUMH IIIKOJAaMH  YKpaiHM IUISIXOM
NPOBEJACHHS CHIIBHUX JOCHIIKEHb, OOMIHY JOCBIJIOM HAyKOBOi poOOOTH,



M1rOTOBKH Iy OJIiKalliid, B3AEMHOTO PELIeH3yBaHHS HAYKOBUX pOOIT, BAKOPUCTAHHS
CHUTbHUX HAYKOBUX MPOEKTIB.

[IpoBeneHHsT cUCTEMHOI pPOOOTH 13 BUSIBJCHHS HaWOLIBII TajJaHOBUTHX,
MIJTOTOBJICHUX Ta BMOTHUBOBAHUX JO HAayKOBO-JIOCJITHOI JIsUIBHOCTI CTYJEHTIB,
BCTYITY iX JI0 acCIipaHTypH.

3amydeHHs CTHUICHIIATbHOTO 1HBECTYBAaHHS CTEHKXOJIECpPIB y HaBUaHHS
ctyneHTiB PhD, iX cTumysroBaHHS 1O CTBOPEHHS KOMEPIIMHO MpUBaOIUBUX
HAyKOBHX MPOAYKTIB.

Po3BuTok copmMoBaHMX Ta 3alOYaTKyBaHHS HOBUX HAyKOBHUX MIKLI
BIIMOBIAHO 0 cHenUdiKA JOCTIIKEHb OCBITHIX MPOrpaM HOBOTO TEPEIIKY
CHeI1aJTbHOCTEH.

[HiniroBaHHS Ta peanizallisi MaCIITaOHUX, MIXKTATy3€BUX HAyKOBHUX MPOEKTIB.

S. 3a0e3neYeHHs AKOCTi OCBITHBOI JiIJILHOCTI TA AKOCTI BUILOI OCBITH:

3abe3neueHHs TOCATHEHHSI BIAMOBITHOCTI SIKOCT1 OpraHi3allii Ta 3MIiCTy OCBITH
B [HCTUTYTI JOKymMeHTam €BpONEMChKOr0 NPOCTOPY BHUIIOI OCBITH, MPAKTHII
B1JIOMHX 3aKJIaJ[IB BUIIIOT OCBITH CBITY.

[locTiiiHE yJIOCKOHAJEHHSI CHCTEMU 3a0€3MEUEHHSI SKOCTI  OCBITHBOL
JUSJIBHOCTI Ta SIKOCT1 BUIIOI OCBITHU SIK CKJIaJ0BOI CUCTEMH YIPABIIHHS SKICTIO,
BUKOHAHHSI BUMOT CTaHJapTiB [HCTUTYTY.

[loenHaHHs B OCBITHBOMY MpOLECI OCBITHBOI, HayKOBOi Ta I1HHOBAIIIHOI
TISUTBHOCTI.

EdexTrBHa mineH3iitHa Ta akpeauTaiiHa JisSIbHICTb.

AKTyami3alisi OCBITHIX Mporpam 3a Yy4acTl CTEMKXOJIEpiB — 30BHILIHIX
€KCIIepTIB Ta CTYJEHTIB, 3a0€3ME€UeHHsS JOTPUMAHHS BUMOT CTAHIAPTIB BUUIIOI
OCBITH, BpaxyBaHHs pe3yJIbTaTiB HAYKOBOI JISJIbHOCTI BUKJIQ/IauiB, PET10HATIBHUX
Ta KOPIOPAaTUBHUX NOTPed poOOTOAABIIIB.

Peanizarrist KoHIENIIT «BUTBHOT TPAEKTOPI1» y BUOOP1 TUCIIUILIIH 1 BUKJIa/1aviB;
PO3IIUPEHHS EPETiKy BUOIPKOBUX TUCIIUTLIIH.

Po3mmpenHst y4acTi CTyI€HTChKHX OpTraHiB CaMOBpSIyBaHHS y (OpMyBaHHI
3MICTY BHOIPKOBOT CKJIaJIOBOT OCBITHIX MPOTpaM, OpraHizallii OCBITHHOT'O TIPOIIECY,
OLIIHIOBaHHI MOT0 AKOCTI, aJanTailii NepuIoKypCHUKIB JO CUCTEMH 1HCTUTYTCHKOI
OCBITH.

[TinBuIIEHHS SKOCTI HABYAJIIBHO-METOJMYHOIO 3a0€3MEeUeHHS, HAyKOEMHOCTI
Ta IpodeciitHoro cnpsMyBaHHS AUCLUILIIH.

3abe3neyeHHs] HAsSBHOCTI HEOOXIAHUX PECYpCiB JIsi opraHizailii OCBITHHOTO
MpoIIeCy, B TOMY YHCIi €(DEeKTUBHOI CAaMOCTIITHOT pOOOTH CTY/ICHTIB.

[ndopmaruzanis  OCBITHROTO  MpPOILIECY,  BIOPOBAKEHHS  CY4YacHOTO
KOMIT IOTEPHOTO TPOrpaMHOro 3a0e3Me4eHHs, MYJbTUMEIIMHOTO OO0JaJHaHHS,
€JIEKTPOHHUX 0a3 JaHWX, IHTEPAKTUBHHUX 3aC001B MPOBEJACHHS 3aHATh, TPEHIHTIB,
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HAIpPALIOBaHHS €JIEMEHTIB «EJIEKTPOHHOI MeNarorikuy», TUCTaHIIITHOrO HaBYaHHS,
CTBOPEHHS BIPTyaJIbHUX MiAPYYHUKIB, MPAKTUKYMIB TOLIO.

3abe3neyeHHs 0COOHUCTICHO-OPIEHTOBAHOTO HaBYaHHS CTY/ICHTIB,
MaciiTa0yBaHHS BUKOPUCTAHHS IEAaroriYHOrO 1HHOBAIIIHHOTO I1HCTPYMEHTApilo
(ke¥ciB, II0BUX irop, BeO1HAPIB, IMITALIHHUX CUTYallll, ay10Bi3yalbHUX METO/IB
HAaBYaHHS, METOJMy MPOEKTIB, CTOPITENIry, I1HTEPB IOBaHHs, OpEeHHCTOPMIHTY,
MakcTep-KIaciB, MOJECIIOBaHHS, TPEHIHT1B, MOJEpaIlii TOIIO),reimMidizartis.

P03BUTOK TpPaKTHKK y4acTi B OCBITHBOMY IIpOLIECI TPOBITHUX BUEHUX,
BUCOKOKBaMi(piKOBaHUX  (paxiBIIB  MIHICTEPCTB, BIJIOMCTB,  OpraHi3alii,
HIIPUEMCTB, OaHKIB TOIIO, 1HO3eMHMX (DaxiBIIB JJI1 BHKJIAJAaHHSI OKPEMHX
JUCIUIUTIH (T€M), TPOBEICHHS MallCTep-KIIaCiB, KPYTJIUX CTOJIB TOIIO.

VY IOCKOHAJIEHHS CUCTEMHU OLIHIOBAHHS 3HAaHb CTYJIEHTIB 4epe3 IOCIHiI0OBHE
BUKOPUCTAHHSA ONPWUJIIOJHEHUX KPUTEPIiB, MpaBW 1 HPOLEIYpP, COLIOJOTTYHUX
JOCJTI/I)KEHb, OLIIHKU Ta JIIarHOCTUKHU 3HAHb CTYJICHTIB TOIIO.

Y IOCKOHAJIEHHS MPAaKTHUYHOI MIATOTOBKH CTYJEHTIB 13 3a0€3Me4YEeHHSIM
(opMyBaHHSI KOHKYPEHTOCIIPOMOXKHHUX MPO(eCIHHUX KOMIIETEHTHOCTEN, PO3BUTOK
JyaJibHO1 Ta 1HIKMX (HOPM HaBUYAHHS, MPAKTHUYHOI M1JTOTOBKH.

BukopuctaHHs MIMPOKOro CHEKTPY CY4YacHHUX MpO(eciiiHO Opi€eHTOBAHUX
iHQOpMaIMHUX MPOAYKTIB, 0a3 JaHUX pealbHUX MIAIPUEMCTB, HAOYHUX
MarepiaiiB, y4acTi IPAKTUKIB, PO3BUTOK KOBOPKIHTOBOI JA1SIIbHOCTI.

3abe3neyeHHs] €(PEKTUBHOCTI 3a0YHOi, AMCTAHILINHOI Ta 3MilaHoi (opm
HAaBYaHHS Ta iX TIOEJHAHHS 4Yepe3 HalpalloBaHHSI SKICHUX JUAAKTUIHUX
MaTepiaiB.

P03BUTOK p13HOMAHITHUX ()OPM IHTEPAKTHUBHOI'O CIIUJIKYBaHHS, TUCTAHLIMHOI
¢bopMH HaBUaHHSI, BAKOPUCTAHHS OHJIAIH-KYPCIB.

Bucoxka akagemiuHa MOO1IBHICTh CTYJICHTIB 1 BUKJIada4viB.

Po3pobka BukiIamayamMu Ta HAyKOBISIMH 1HCTHTYTY CYYacHMX HayKOEMHHX
ABTOPCHKUX MIIPYYHUKIB, MOCIOHUKIB, MPAKTUKYMIB, JOBITHUKIB, €HIIUKIIONEIIMH,
IHIIUX KOMIUIEKCHUX HaBYAJIbHUX MaTepiaiiB 3a BCiMa JUCIUIUIIHAMYU HaBUYAJIbHUX
TJIaH1B.

Tpanchopmarris 010;110TeKH B IHCTUTYTChKUH IHTEJIEKTYaJIbHO-
iHdopmariitnuit HUB 3 eexkTHBHIM BUKOPUCTAHHAM TJIO0ANBHUX 1HGOPMAITITHUX
pecypciB, 0araToacmeKTHOTO KHIDKKOBOTO (OHAY, KOMIT IOTEPHOT MEpexi,
JI0B1/IKOBO-1H(OpMAIIIHHOTO amapary, €JIeKTPOHHHMX BHJaHb, (DYHKIIOHYBaHHSM
JTUCKYCIAHOT TUTaTGOpMU CIIIIKyBaHHS, 0OMiHY 1H(OpMAITIETO.

BukopucranHs JineH30BaHUX 1HQOpMAIIHHUX TPOAYKTIB — EJIEKTPOHHHUX
KypHaJIiB, KHUT, 0a3 JaHUX; JOCTYIIB JI0 BIJOMHUX akaJeMIYHUX pecypciB, 0a3
JAHUX Ta PECYPCIB BIIKPUTOTO JOCTYIY; BIPOBA/KEHHS B MPAKTUKY
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o3HaillomMJeHHs 3  0i0JIOTEYHMM  TMOTEHI[ia oM  BeOMHApiB,  TPEHIHTIB,
BiJICOKOH(EPEHIIIH.

YI0CKOHAJIEHHS] CHUCTEMHM MOHITOPUHTY Ta JIarHOCTUKH PE3yJbTaTiB
HaBYaHHS, PIBHSI C(HOPMOBAHOCTI KOMIIETEHTHOCTEH, PO3BUTOK CUCTEMU
«3BOPOTHOTO 3B’SI3KY» 3 yciMa CTEMKXOJIepaMH OCBITHHOTO MPOIIECY, 3aTyUeHHS 1X
70 pO3pOOKH, YAOCKOHAJECHHS 3MICTYy OCBITHIX MporpaMm, HaBYaJIbHUX IUIAHIB,
JTUCIIATUIIH.

Ckraganss Ta ONPUITIOJHEHHS Ha O(QILIHHOMY CaiTi IHCTUTYTY PEUTHHTIB 3a
pe3yJibTaTaMu OLIHIOBaHHS 3/100yBayiB BHUILOI OCBITH, HAyKOBO-IIEJAroT1YHUX
IpaliBHUKIB; 3a0€3MeUEHHS X CTUMYJIIOI0UOTO /10 PO3BUTKY 3HAYCHHS.

Po3BuToK akageMiyHOi JOOPOYECHOCTI, CTBOPEHHSI €(PEKTUBHOI CHCTEMHU
3amo0iraHHs 1 BUSIBJICHHS aKaJeMIYHOIO IIariary.

MacmtabyBaHHS aHTJIOMOBHOTO HABYAJIBHOTO CEpPEOBHINA; PO3LINPEHHS
MEpeNiKy Ta TMOMIMOJIEHHS 3MICTY OCBITHIX IIporpamM 1HO3€MHUMH MOBaMH
BUKJIA/IaHHS.

6. OcBiTa BIPOAOBK KUTTS:

AKTHBHA 1HIIIaTUBHA Yy4acTh y (yHKIIOHYBaHHI JEP>KaBHOI CUCTEMH OCBITH
IOPOTSATOM XKUTTSI, PO3BUTOK (POPM Ta 3ac001B POIIMPEHHS MOKIMBOCTEN JOCTYILY
Ui 3700yTTS BHINOiI OCBITM BCiMa BEPCTBAMHM HACCJICHHS, B TOMY YHCI 3
0COOJIMBUMU OCBITHIMH MOTPEOAMH.

3abe3nevyeHHs MOIaIbIIOr0 PO3BUTKY OCBITH JOPOCIHMX B paMKaX KOHLEMLIL
Life Long Learning, 1oTpuMy0OU4rCh BUCOKHX CTaHAAPTIB SIKOCTI.

OyHKIIIOHYBaHHSI 1HCTUTYTCHKOI O13HEC-ITKOJIM, €(QEeKTUBHA peai3aiis
nporpam MBA.

HamnpairoBanHsi myJly mpoMo3UIliid Ta peai3allis 1HHOBAIlIMHUX HaBYAIbHUX
porpam, ceMiHapiB, TPEHIHT1B TOUIO ISl BUIIEPEIKATBHOTO 3a0€e3MeUeHHs ToTped
Oi3Hec-cepeloBUIlla B MIATOTOBIN  MIJANPUEMHHMIIBKMX 1  YNPaBIIHCHKHUX
KOHKYPEHTOCIPOMOKHUX KaJIpiB.

VYyacTe y mporieci MojiepHi3allli CUCTeMHU AEepP>KaBHOI CIY»KOM YKpaiHu, 1110
BIJIMOBIJIa€ TpHHIMMNAM TyOmigyHoro anmiHictpyBanas €C, s TATOTOBKH
BHCOKOKBaTI(h1IKOBAHHUX CITY>KOOBIIIB OpTaHiB JIEP>KaBHOTO YIIPABIIHHS.

[Topanpie BNpoBa/pKEHHS HOBITHIX 1H(OpPMALIWHUX TEXHOJOTIHA, PO3BUTOK
dbopM TUCTAaHIIMHOTO HaBYaHHS, 110 CIPUATUMYTh 3a0€3MEUYEHHIO €(PEKTUBHOCTI
OCBITHBOTO TIPOLIECY JUISi JOPOCIIOi ayJauTopii ciyxadiB, 3a0€3MEeUeHHs IX
MOOUITBHOCTI y poOOTI Ta HABYaHHI.

Po3mmpenHss mapTHEPCHKOT MeEpekl 3aKOPJAOHHUX YHIBEPCUTETIB  AJis
pPO3poOKH 1 peanizalii CHUIBHUX MPOrpaM MiCISAUIIIOMHOT OCBITH, CTa)KyBaHHS,
MBUIICHHS KBali(ikalii; peanizamii MDKHAPOAHUX OCBITHIX MPOEKTIB, TPAHTIB.
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HanpamroBanHst mnporpaM MiABUIICHHS KBamiikamii A JepiKaBHHUX
CITy>kOOBIIIB, TIPEJACTABHHUKIB PI3HUX rajy3ed eKOHOMIKH, OCBITH, O13HECY; y4acTh
B peati3allii mporpaM HaBUYaHHS Ta M1ATBEPKSHH KBaJli(ikailii 3rigHO 3 BAMOTaMH
npodeciifHUX cTaHaapTiB (acnopTiB mpodeciii).

CrBopennsi y ckianal IHctutyTy BuUIIOI KBamiikaiili LEHTPY 3 HaJaHHS
KOHCAJITUHTOBUX HAayKOBO-OCBITHIX MOCIYT JJIs MIATPUMKH Majoro Ta CEpeIHbOro
H1IPUEMHUIITBA, Y T.4. TPOBEJCHHS TPEHIHT1B, CEMiHAPiB, KOHCYJIbTAIIM 3 TUTaHb
BeJIcHH e(QeKTUBHOrO Oi3HeCy, IMOAOJaHHS KPHU30BOTO CTaHy, pPO3BUTKY
MEHEKMEHTY, MapKETHHTY, PEKJIaMH TOIIIO.

7. 3anydyenns 3100yBa4iB BHIIOI OCBITH:

Po3pobOnenns Ta 3abe3nmedyeHHs peaizailii MEPCHEKTUBHUX  IUIAHIB
JIEH3YBaHHS OCBITHBOI JIISIIBHOCTI Ta aKPEAMUTAIlll OCBITHIX MPOTpam.

Posmmpenns mepeniky mpuBaOIUBUX IS BCTYITHUKIB €KCIIEPUMEHTATBHUX
0akaJaBpChKHUX Ta MariCTEpCbKUX Mporpam, rnporpam PhD, 3011blIeHHS TEpesniKy
OCBITHIX MPOTpaM, 1110 BUKJIAJIAI0THCSI MOBAMHU M1KHAPOHOTO CIIJIKYBaHHS.

OnTumMizarlisi 00csriB NpuiioMy Ha HaBYaHHS 32 JOTOBOPAMH 3 IOPUIAMYHUMH 1
b13uuHUMH 0cO0aMU 13 BpaxyBaHHSM 3MiH y CTPYKTYpl KOHTUHIE€HTY a0iTypI€HTIB
Ta KOH IOHKTYPHU Ha PUHKY Iparti.

3nificHeHHs  1HAMBIAyami3amii  npodopleHTAIIiHOI  pOOOTH, PO3BUTOK
JOBY31BCbKOI MPO(eCIfHOI MIATOTOBKH B IIKOJIAX, JILIESIX, KOJEIKAX.

PosropranHs yepe3 BCl KaHaJIM KOMYHIKalli KpeaTUBHOI NpoOopieHTALIIHOT,
PEKIIAaMHO P03’ ICHIOBAJIBHOT pOOOTH 11010 3aiTy4eHHS 10 [HCTUTYTY MOJI10/11 Ta 0Ci0,
K1 3100y OCBITY B MUHYJI1 POKH.

301bIIIeHHSI KOHTUHTEHTY CTYICHTIB 32 PaXYHOK PO3BUTKY CTYTIEHEBOI OCBITH.

[Monynsapu3zamis iHpopMmalii mpo mepeBarn Ta 3700yTku [HCTUTYTY uepe3
KOpIOpaTHBHI 1H(QOpMaIiliHI 3ac00M, EKCIIAHCIIO B COLIaJIbHI MEPEKI, CIIBIIPALO 13
3acobamMu MacoBoi 1H(popMaIlii, CTyI€HTCbKI KOHTaKTHI TPYIIH.

VpizHomaHITHEHHST (OpM O3HAWOMJIEHHS TMOTEHIIMHUX BCTYIHHUKIB 13
crenudikor0 HaBYaHHA B [HCTUTYTI: AHI BIAKPUTUX ABEPEH, JTHI TOCTUHHOCTI,
BOPKIIIONH, KOHKYPCH, OJIiMITiaad, (hecTuBasi TOMO. PO3BUTOK KOHCYJIHTATUBHOI
JIOTIOMOTH.

8. SkicTh KaAPOBOIO CKJIAMY:

3abe3neueHHsT BUKOHAHHS BUMOT JIIEH31MHUX Ta akpeAuTaIliiHUX YMOB
MPOBAKEHHSI OCBITHBOI JISUTBHOCTI Ta KPUTEPIIB MiITBEPAKEHHS CTATyCy 3aKJaay
BUIIO1 OCBITH.

301IbIIEHHS YHMCENBHOCTI HAYKOBO-NEAArOTIYHUX TMPALIBHUKIB 3 HAYKOBHUMHU
CTYNEHSIMU 1 BUCHUMH 3BaHHSIMHU, JOCBIJYCHHX MPAKTHUKIB.
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3abe3neueHHs] BUNEPEIKYBAIBHOTO XapaKTepy MiABUIIECHHS KBamidikaliii,
CTa)XyBaHHS MeAaroriyHuX, HAyKOBO-TIEaroriyHuX 1 KepIBHUX KaJpiB BIJIMOBIAHO
10 moTped pedopMyBaHHS CUCTEMHU OCBITH, BUKIIUKIB CYCITIJIBHOTO PO3BUTKY.

dopMyBaHHA KaJIpOBOTO PE3EpPBY KEPIBHOTO CKJIAAy BCIX CTPYKTYPHHUX
OiApO3aUTB  [HCTUTYTY, perioHalbHMX HaBYAJBHUX  3aKiajliB, HAyKOBO-
neAaroriyHuX MpaiiBHUKIB.

CTBOpeHHSI yMOB [UIs OINAHYBaHHS KOXXHHUM BHKJIaJadyeM MeJaroriqyHoi
MaMCTEpHOCTI, IHHOBAILIMHUX OCBITHIX TEXHOJIOTIM, peasi3allii KOMIIETEHTHICHOTO
X0y, CTYJIEHT LIECHTPU3MY, HAyKOBOTO 3pPOCTAaHHSI, M1JIBUILIEHHS P1BHSBOJIOIIHHS
1HO3€MHHUMH MOBaMH, MOOUIBHOCTI, CTHUMYJIIOBAaHHS 10 PpPO3POOKH aBTOPCHKUX
KYpCIB.

Peamizarnist 3axofiB 13 3a0e3meyeHHs] BOJOJIHHS YYaCHUKAMU OCBITHBOTO
MPOLIECy aHTTIMCHKOIO Ta IHIIMMU 1HO3EMHUMH MOBaMH (KypCH 3 BABUEHHS, OCBITHI
IporpamMu 3 1HO3EMHMMH MOBAaMH BUKJIQJIaHHS, OCBITHI Ta KyJIbTYPHO-MHUCTEIBKI
KOHKYPCH).

PO3BUTOK KOHCTPYKTHBHOIO CTaBJE€HHS CHIBPOOITHHKIB JIO0 HOBHX 11€H,
TFOTOBHOCTI 1 3JaTHOCTI iX MPOAYKYBAaTH Ta pEali30BYyBaTH; CTUMYJIOBaHHS
JOTPUMAaHHS MPUHIUITIB aKaJAEMIYHOI TOOPOUYECHOCTI.

[Tinpumennus  kBamidikaiii  HayKOBO-IEJIAroriyHUX  IpalliBHUKIB 3a
HampsiMaMU OCBITHBOI JISUTBHOCTI, KEPIBHUIITBA MIAPO3AUIIB — y chepl cydacHUX
METO/IIB KOPIOPATUBHOTO YTMPABIIHHS, CTpaTEeTidyHOr0, (hIHAHCOBOTO, KaJPOBOTO
MEHEHKMEHTY, YIPABIIIHHS SIKICTIO.

Po3BuToKk ¢opM MOpadbHOTO Ta MaTepiaJbHOIO 3a0XOYCHHS YYaCHUKIB
OCBITHBOT'O TIPOLIECY.

9. ®inaHcoBe 3a0e3MeYeHHsI PO3BUTKY:

3a0e3neueHs CTaOUILHOTO (h1HAaHCOBO-EKOHOMIYHOT'O CTaHOBHIIIA,
paIioHATBPHOTO Ta €EKOHOMHOTO BUTPAYaHHS PECypCiB Ha PO3BUTOK MPIOPUTETHUX
HaIpSMIiB JTISJIBHOCTI.

3abe3neyeHHsT JOTPUMAaHHS TMPHUHIUIIB IIJTLOBOTO Ta €(QEKTHUBHOTO
BUKOPHUCTAHHS KOIITIB.

Jusepcudikaris mkepen, (opm GdiHaHCYBaHHS, ONTHMI3AIs CTPYKTYpPH
JOXO/11B, MOCUJIEHHS TPO30POCTi POPMYBaHHS Ta BUTPAYaHHS KOUITIB.
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®opmyBaHHA HOBOI (P)IHAHCOBOI KyJbTYPH BIAMOBIIHO JI0 MOJIOKEHb 3aKOHIB
VYkpainu «IIpo ocBity», «IIpo BuIy OCBITY» Ta IHIIMX HOPMAaTHBHO-IIPABOBUX
aKTiB.

3a0e3neueHHss (¢iHAHCYBaHHS MNPUAOAHHS HAYKOBOTO 1 HABYAIbHOTO
oOnagHaHHS, KOMII' FOTEPHOTO 3a0€3MeYeHHs 13 3aIydeHHSM PI3HHUX JDKEpen
(iHaHCYBaHHS, IHBECTOPIB, IHIINX 3allIKaBICHUX CTOPIH.

CTBOpeHHS I1HHOBALIMHUX CTPYKTYyp HAaBUaJbHUX, HAyKOBO-JOCTIAHHMX Ta
HaBYaJIbHO-HAYKOBO-BUPOOHUYMX MIAPO3JUIIB, y4acTh Y (POPMyBaHHI CTaTyTHOTO
KariTaay IHHOBAIlIMHUX CTPYKTYP — HAYKOBUX MapKiB, O13HEC-1HKyOaTopy.

3acHyBaHHs cTayioro GoHAy (€HAaBMEHT) [HCTUTYTY.

[HBecTyBaHHS B akTyalbHI, NPIOPUTETHI, CTPATET1YHO BaXXJIMBI HAMPAMH
JUSUTBHOCTI [HCTUTYTY.

3abe3nedyeHHs] MPO30pOr0 MOHITOPUHTY PO3MOJAUTY Ta BHKOPHUCTAHHS
(pIHAaHCOBUX peCypCiB, PETYJISPHOrO BHYTPIIIHHOTO (DIHAHCOBOIO ayAHUTy Ta
OTIPUJIIOIHEHHS HOT0 pe3yibTaTiB.

3pOCTaHHS HaIXO/PKEHb uepe3 301IbIIEHHS] YaCTKU HAYKOBUX JOCIIJIKEHb, 110
3IACHIOIOTBHCSI Ha JOTOBIPHUX 3acajiaX, PO3ILIMPEHHS OCBITHIX IJIATHUX IOCIYT
(nucranuiiine HaByaHHsA, life long learning, miTHI MmKoNM, cepTUdiKawiiHl
Mporpamu, 3aJly4eHHs] 1HO3EMHHMX CTYJEHTIB Ta 1H.), (DaHIpEH3UHTy 1 CHUIbHHX
MPOEKTIB 3 MapTHepaMu [HCTUTYTY.

[IpiopuretHe (iHAHCYBaHHS CTBOPEHHS Ta PO3BUTKY 0a3M COLIAIbHO-
noOyTOBUX, KYJBTYPHO- MUCTEIILKUX CTPYKTYPHUX M1APO3/IIIIB.

10. Po3BuTOK MaTepiajibHO-TeXHIYHOI 0a31 Ta couiajbHOi cepu:

Konnentpariiss ¢iHaHCOBUX 1 MareplaJbHUX pPECypCiB Uil 3a0e3medeHHs
NPIOPUTETHUX HAMPAMIB A1SITBHOCTI.

3abe3neyeHHsT €(PEKTUBHOTO BHKOPUCTAHHS MaTepiajiB, €HEpropecypcis,
0e3MeyHOoCTl Ta HaAIMHOI eKcIuTyaTtalii OyAiBesb, CIOPYA Ta 1HXKEHEPHUX MEPEX,
nepeoOIaJHaHHS Ta TEXHIYHE OCHAIICHHS 011N €()eKTUBHUMHU KOHTPOJIHHUMU Ta
eHepro30epirarnyrMu NpuiiagaMu, peKOHCTPYKITi CHCTEM OTaJICHHS.

3a0e3neueHHs HAYKOBUX JIOCTI/DKEHb aHATITUYHUM  OOJIalHAaHHSIM Ta
npuwiagaMy; OOJIaIITYBaHHS HOBUX HaBYAJIbHUX Ta HAYKOBUX JIabopartopii,
MOJIEpHI3allisl ICHYIOUHUX.

OO0mamTyBaHHSI CTOSIHKH ISl OCOOMCTUX €KOJIOTIYHUX 3ac00iB MepecyBaHHS
(Benocurient, TipoCKyTep, EIEKTPOCaMOKaT, 1HIIIE).
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[ToninmeHHs: caHITApHO-TITIEHIYHUX YMOB Tpalll 32 PaXyHOK PEKOHCTPYKIIT
CUCTEMHU KOHAMIIIIOBAHHS, PEMOHTY 1 TEXHIYHOTO TIEPEOCHAIICHHSI HAaBYAIbHUX Ta
CITY>KO0BHUX ITPUMIIIICHbD.

OHOBIIEHHS KOMIT IOTEPHOTO 3a0€3MeUYeHHs HaBUYAIbHHUX ayJIuTOpid Ta
poOoUYrX MiCIlb BUKJIaAa4iB, IPAIliBHUKIB Ta CTYICHTIB.

Monepnizamiss HaBuanbHO-BUpOOHHYOTr0 00’€THAHHS Ta IHIIUX ICHYIOUHUX,
CTBOPEHHS HOBHUX 3aKJIaJlIB 3 OpraHi3allii XxapuyBaHHs CHIBpPOOITHUKIB 1 CTYJIEHTIB,
PO3ILIMPEHHS TOOYTOBUX MOCIYT.

MarepianbHO-TexXHIUHE 3a0e31eueHHs bi3Hec-1Kom.

[TpoBeneHHsT pPEMOHTY, TEXHIYHOTO OCHALICHHS ayJWTOpHOro (oHay
BIJIMOBIHO JI0 IIOPIYHHUX TIJIaHIB 31HCHEHHS PEMOHTHO-0YIiBEJIbHUX POOIT.

CtBopeHHsI  (pIHAHCOBO-TOCIOJIAPCHKUX  MEXaHI3MIB  JJII  PECYpPCHOrO
3a0e3ne4eHHs] AISUIBHOCTI  1HCTUTYTY y pa3l THUMYacoBOIO  YCKJIaJHEHHS
HAJIXOJKEHb BiJl HAJaHHS OCBITHIX TTOCIIYT.

11.CTBoOpeHHs YMOB /IJIs1 PO3BUTKY 0COOMCTOCTI, peaizamii 31i0HocTel Ta

TAJAHTY:

®opMmyBaHHA  3arajbHOJIOACHKUX ILIHHOCTEM, KYyJIbTYpPH, JyXOBHOCTI,
HaTpiOTU3MY, 3I0POBOTO CIIOCOOY MKHUTTSI Ta €TUUHOI MOBEIHKU CTYCHTIB.

BuxoBaHHsI 0COOMCTOCTI, sIKa YCBIJOMIJIIOE CBOIO HAJICKHICTh 10 HapOAy
VKpaiHu, CydacHOi €BpONEMCHKOT IMBLII3AINI, OPIEHTYEThCA B peanisx |1
MEePCHEKTUBAX COLIOKYIbTYPHOI IMHAMIKH, MIATOTOBJIEHA 0 XKUTTS 1 Mpall y CBITI,
IO 3MIHIOETHCS, COIIAJIbHO Ta €KOJOTIYHO B1AIMOBIAAIbHA.

dopMyBaHHS y MOJIOII Cy4aCHOTO CBITOTJISIY, PO3BUTOK TBOPYHX 3/110HOCTEM
1 HAaBUYOK CaMOCTIHHOTO HAyKOBOTO III3HAHHS, CAMOOCBITH 1 camopeai3alii
0COOHUCTOCTI, 3I0POBOTO CIIOCOOY KUTTSL.

[Tonynsipuzaiiss NpaBoBOi KyJbTYpH, BHUXOBaHHA y CTYJIEHTIB IMOTpPeOH B
aKTUBHIA  MPOTHAII ~ AHTUTPOMAJCHKIA  TMOBEMIHI,  MPaBONOPYIICHHSM,
0€3/TyXOBHOCTI, YKOPCTOKOCTI, IJIariary.

[lomanpimie mommMpeHHS Ccepel  CTYASHTCTBA  BOJIOHTEPCHKOTO  PYXY,
0J1aroIIMHOCTI Ta MUJIOCEPAS; MIATPUMKA Oy IMHKIB-IHTEPHATIB, JUTSYNX OYIMHKIB,
JIOHOPCTBA, YYaCTl B aKI[iSIX MIJIOCEPISL.

3nificHeHHsT TpodeciitHOro Ta TPYAOBOTO BUXOBaHHSA 3 (OPMYBaHHSIM Yy
CTYJICHTIB YCBI1JIOMJIEHOTO CTABJICHHSI J10 HaBYaHHS SIK OCHOBHOI1 ()OpMH TPYJIOBOI
JISTBHOCTI y Tiepion nepeOyBaHHs B IHCTUTYTI, O€peKIMBOrO CTABJICHHS 10 MaiiHa,
y4acTh y 3aX0/1ax 3 0JaroyCcTporo TepUTOpii.

[IpeBEeHTHBHO-03/JOPOBYE BUXOBAHHS 3 METOH 3aroO0IraHHs BUHUKHEHHS
IIKI/UTUBUX 3BUYOK Y CTYICHTIB; 3a0€3MeUeHHs MCUXOJIOTTYHOI MiATPUMKH OCBITH,
CTPECOBUX CHUTYyAIli}; 3a]ly4e€HHSI MOJIOA1 A0 TBOPUYHUX, (P13KYJIbTypHUX, TO3BUIBHUX
1 MI3HABAILHUX 3aXOJIiB.
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Peanizamisi 3axofiB 13 PO3BUTKY CTYJEHTIB SIK TapMOHIMHOI OCOOMCTOCTI:
XYJI0)KHBO-€CTETUYHOTO BUXOBAHHS CTYJICHTIB HAa OCHOBI iX 3aJTy4€HHSI JJOTBOPYUX
TYPTKIB, TIPOBEJICHHA TEMaTHYHHUX BEUOPIB, TBOPUMX Ta IHTEIEKTyaIbHHUX
KOHKYPCIiB, 1rOp, JUCHYTIB, 3yCTpidel 3 TBOPUYUMH OCOOMCTOCTSIMHU, BiABIJAHHS
MYy3€iB, TeaTpiB, BUCTABOK TOMIO.

[TomupenHus Mepexi  (Pi3KyIbTYpHO-03IOPOBUYMX CEKIIIM, CTBOPEHHS Ta
oOJagHaHHSI HOBUX 30H JIsl 3aHATH CIIOPTOM.

AKTHBI3aIlisli  B3aEMOJi Ta  JOMOMOTH  OpraHaM  CTYJACHTCHKOTO
CaMOBPSAYBaHHS Y BUKOHAHHI HUMHU TOBHOB&)XCHB 3TAHO 13 3aKOHOM YKpaiHu
«IIpo BulLy OCBITYY.

CTBOpeHHSI HEOOXIJIHUX YMOB i peanmi3alii y4JaCHUKaMH OCBITHBOTO
npolecy iXHiX 3/1I0HOCTEH 1 TaJJaHTIB; PO3BUTOK KYJIbTYPHO-MHUCTEILKIX OCEPEIKIB
Ta 3aX0/JIiB.

30epexeHHsT Ta TMPUMHOXKEHHS MOPAIBHUX, KYJIbTYPHHX, HAyKOBUX
IIHHOCTEH 1 JOCSATHEHb CYCHIJIbCTBA; NOIIMPEHHS 3HAHb CEpEeJ HaCEJIEHHS,
MIJBUILEHHS OCBITHBOTO 1 KYJBTYPHOI'O PIBHS TPOMA/ISH.

12. ConiajbHa BiINOBigaIbLHICTD:

[linBuIlleHHS PIBHS COILIAJIBHOTO 3aXMCTy MPAIiBHUKIB, CTYMNEHS CBOOO/,
COIIAJIbHOI ~ BIATMOBINANIBHOCTI  YHIBEPCUTETY TMeped IHAMBIAYyaJTbHUMH Ta
KOJIEKTUBHUMH CIIOKHUBaYaMH, CYCILIbCTBOM, TPOMAJICHKICTIO, CITIBPOOITHUKAMH.

Peanizarist couiajibHOI MpOrpamMu, COpsIMOBAHOI Ha JOCSTHEHHS COIllaJbHUX
LUJIEeH 111010 3a0e3MeYeHHsI CBO€YaCHOT BUILJIATH 3apO0ITHOT TIJIaTH, YIOCKOHAJICHHS
CUCTEMH MOPAJIBHOTO 1 MaTepiaibHOIO 3a0XOYEHHS MPAIIBHUKIB 1 CTYJEHTIB,
OIATPUMKA OCi0, sIKI BKpall IbOTO MOTPEOYIOTh, OXOPOHM TMpalli, PO3BUTKY
1H(}paCTPYKTYpH TOIIIO.

3abe3nedyeHHs MpOo30POCTi MPOIIEAYpP 3apaxyBaHHs HA HABYAHHS Ta BUITYCKY,
npuiioMy Ha poOOTY, peKOMEHAAIIIT Ha BIJJ3HAKU Ta HATOPOIH.

@®opMyBaHHS BIIKPUTOrO CHCTEMHOrO [Iajiory aAMIHICTpalii 3 yciMa
YjieHaMHU KOJICKTUBY, 3/100yBayaMu OCBITH.

[TinTpriMKa Ta CpUSTHHS PO3BUTKY OPraHiB CTYJeHTChKOr0o CaMOBpSITyBaHHS.
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OnpuntonHeHHsT Ha odimiiiHOMy BeO-calTi, 1HQOpMAIlIMHUX CTEHJax Ta
IHIIUMU  criocobamMu  1HQopMallii 100 BCIX acCHeKTIB AISUTBHOCTI [HCTHTYTY,
peasi3aliii mpaB i BAKOHAHHS 3000B’3aHb.

Po3BUTOK KOpHOpaTMBHUX KaHATIB 1HQOpMyBaHHS Ta  KOMYHIKAIli
(odiniiiHui cailT, KypHanu, iHII 1HGOpMaIiiHI Kepera).

Posmivpennst Ta migBuileHHsS €()EeKTUBHOCTI MpeacTaBHUITBA [HCTUTYTY B
COLIIAJIBHUX MEpexax.

[TinTpuMka (YHKIIIOHYBaHHSI CEpENOBHUINA, BUIBHOTO BiJ 3AUPHUIITBA Ta
xa0apHHUIITBA, aKaJEeMIYHOrO  IUIariaTy, 3JOBXHBAaHb  aJMIHICTPAaTUBHUM
MOJIO’KEHHSM, (PaBOPUTU3MY, POTEKI[IOHI3MY TOIIIO.

CTuMymIOBaHHS  PO3MOBCIO/PKEHHS 3HAaHb TMPO MIOOAIbHY  COIiaIbHY
BIJIIIOBIIAJIbHICT.

[linTpumaHHs 1HIIIATAB Ta PO3BUTOK [ISUIBHOCTI, HaIpaBJIEHUX Ha
30epeKeHHs] HABKOJUIIHBOTO CEPEOBUIA, MOIMYJsSpU3allis Ccepel  YJICHIB
KOJIGKTUBY Ta CTYJEHTIB PECYypCO-, €HEProollaJHUX TEXHOJOTI B yCIX BHJAX
KUTTETISIIBHOCTI.

[HiifOBaHHS Ta PO3BUTOK COLIAJIBHOI B3a€EMOJIII BCIX 3allIKABJICHUX Y
JISTIBHOCT1 [HCTUTYTY CTOPIH COLIIYMY.
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